
Program Review for Departments and Programs

Program review is a cyclical process to continuously ensure quality and enhance

improvement of academic departments and programs in service to the College’s

mission.
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1. Definition and Guiding Principles of Program Review

Program review in Academic Affairs is largely defined by two processes: self-study and

external review. Self-study requires departments and programs to engage in a

reflective process of self-assessment. The self-study document should provide a

thorough analysis of the department’s strengths, weaknesses, challenges, and

opportunities, and will articulate an academic vision for the department over the next

decade. External review rests on evaluation by appropriate faculty or administrators

outside the College and holistically examines the department or program. The external

review will offer recommendations to the College on how the department or program

can achieve its educational objectives, improve the student experience and student

success, and contribute to the intellectual life of the College. In addition, program

review is linked to institutional accreditation. Occidental College is accredited by the

WASC Senior College and University Commission (WSCUC), and its accreditation

process, since 2013, expects three features of an institution’s program review process:

(i) outcomes-based assessment of student learning and development, (ii)
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evidence-based claims and decision-making, and (iii) use of program review results to

inform planning and budgeting.

2. Overview of the Periodic Process

Program reviews are conducted on a decennial cycle. The Dean of the College

confirms the schedule for external reviews in consultation with Chairs and the Academic

Planning Committee (APC) and the office of Assessment and Accreditation.

Department chairs or program directors work with the Dean of College’s office to

coordinate the timing of the visit within the scheduled academic year by the external

review team. Departments and programs may also request from the Dean of the

College an accelerated or interim program review (such as after a substantial curricular

revision). The Dean of the College’s office notifies the department chair or program

director, usually in the fall semester before the academic year that the unit is slated for

program review. Departments and programs will receive support and guidance for the

self-study process from the office of the Dean of the College, the office of Accreditation

and Institutional Assessment, and the office of Institutional Research, which will provide

internal department, program, and/or institutional data and materials needed for the

self-study. Specifically, in the fall semester before the academic year of the program

review, the Faculty Director of Academic Assessment will reach out to the department

chair or program director to discuss that unit’s upcoming program review process. At

that time, the chair or director is informed that standardized departmental data is

provided by APC annually in August/September. If, however, a department or program

wishes to consider unique or specific evidence in their self-study, such data requests

must be made to the office of Institutional Research by early April before the academic

year of the program review.

The chair or director will initiate the self-study process, which will involve T3 and

Resident faculty, students, staff, and alumni from the department. The self-study

document is shared with a team of invited, external reviewers assembled by the Dean of

College’s Office in consultation with the department or program. After their visit, the
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external review team will submit a report to the College summarizing their observations

and recommendations. The outcome of the process is an Action Plan for the

department or program, developed in consultation with the department, the Academic

Planning Committee, and the Deans’ Office, following deliberation and discussion of the

self-study and external review report.

Program review consist of seven primary steps:

(1) The department or program conducts a self-study and produces a report that is

reviewed by the Dean of the College and the office of Assessment and Accreditation.

The self-study is sent to the external review team 2-3 weeks prior to the campus visit.

(Year # 1);

(2) During a two-day visit to the Occidental campus, meeting with many campus

constituencies, the external review team conducts an independent and in-depth review

of the department or program. (Year # 1);

(3) The external review team issues a report of its findings and recommendations, which

is sent to the Dean of the College, who in turn distributes it to the office of Assessment

and Accreditation and the department or program Chair. The report should be made

available to all T3 and Resident faculty members in the department or program. An

opportunity to correct errors-in-fact is afforded to the department or program and the

Dean’s Office. The department or program may also prepare an optional, written

response to the external review for the Dean of the College. (Year # 1);

(4) The external team report (corrected for errors-in-fact, if needed) and the optional

response by a department or program (if given) are sent to the APC for review. The

APC then drafts a set of questions arising from these documents for the department’s or

program’s consideration. The Chair of the department or program submits responses to

these questions to APC and is provided an opportunity to meet with APC in person to

discuss their response. Following this exchange, the APC advises the Dean of the
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evidence-based assessment of student learning and articulate its aspirations





support staff); future plans or aspirations for the curriculum, student learning outcomes,

and assessment; (i) Evidence: (i) outcomes-based assessment of student learning and

development, (ii) evidence-based claims and decision-making, and (iii) use of program

review results to inform planning and budgeting;

(j) Questions and opportunities: To assist the department or program in planning for the

future, it should take the opportunity of the program review to seek the advice of the

external review team regarding any questions, issues or concerns it may have; and,

(k) Appendix: An appendix that contains all recent annual assessment reports by the

department or program is included
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the department or program. An opportunity to correct errors-in-fact in the report is

afforded the Dean of the College and the department or program.

Optional letter from the department/program responding to the external review
report After reading the external review report, the department or program may opt to

craft a brief written response to the review team’s findings and recommendations, after

any errors-in-fact are corrected. The letter should be signed by all the T3 and Resident

faculty members in the department or program, acknowledging that they have read both

the external team’s report and the department or program’s letter of response. Any

faculty member who does not concur with the contents of the letter must be invited to

attach a letter of dissent.

Iterative discourse between the Academic Planning Committee and the
department or program The self-study, the external review report (except for



department/program reply), (2) the iterative dialogue between APC and the department

or program, and (3) APC deliberations. The APC will h芁



Appendices

Appendix A. Guide to Organizing the Self Study

I. The Department or Program Overview

Provide a brief description of the department or program and its mission and
goals/vision. Consider including: significant historical and/or recent developments, size
and scope, course load (both majors and non-majors), student characteristics
(enrollment counts, number of current majors, gender and ethnicity, grade-point
averages, etc.), faculty and staff characteristics (e.g., degrees, years of professional
experience, publications, unique skills, involvement in campus initiatives, etc.), and
evidence for the needs of the department (in support of general education, as a vital
component for a liberal arts education, to fill an external need, etc.). In addition, discuss
any known issues or areas in which the external reviewers should focus their attention.
Also, in this section, please provide a separate document detailing your response to
your previous program review.

Examples of Evidence: Copy of department response to previous external review;
enrollment/majors data from the department’s Data Set provided by the office of
Institutional Research; copy of previous external review and self study

II. Goal Achievement
Provide evidence for the achievement of program learning goals, such as: direct
learning assessments, demonstrations of student work that shows evidence of
achievement, alignments of learning outcomes and course content, survey data that
demonstrates student understanding of the program’s mission and their perception of
whether goals are achieved, etc. If findings show that goals are not being met, discuss
preliminary recommendations for the most critical areas to address.

Examples of Evidence: Assessment Plans and Reports; Examples of Rubrics;
Assessment Data; Survey Data

III. Curriculum Review and Its Relevance
Provide an assessment of the current curriculum, considering its relevance with practice
in the profession or field of study, whether its course content is up to date, the
appropriateness of the units offered for the amount of work required, its relationship with
peer programs at other institutions, etc. Specific attention might also be paid here to
how the senior comprehensive or major field test requirement helps students to
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Appendix D. A Guide for Organizing the External Review Team Report

The following outline for the external review team report is provided to the external
review team in advance of the site visit.

1. Executive summary of the report (with cover page identifying the department and the
external reviewers, and the date of the report)

2. Brief description of the site visit

3. Discussion of the findings from the self study and the site visit.
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